


About LEAP Africa

Leadership Effectiveness Accountability Professionalism (LEAP) Africa is a youth-focused leadership development non-
profit organization established in 2002 with its headquarters in Lagos, Nigeria and offices in Akwa Ibom and Abuja.
Currently with footprints in over 26 states in Nigeria and recent active programming in six (6) African countries, LEAP
is raising leaders to transform Africa through interventions for youth, that bridge the gap in leadership, education,
employability, entrepreneurship. LEAP is also enhancing youth agency to demand good governance and demonstrate
active citizenship.

MISSION VISION

To inspire, empower and equip a new cadre of To be recognized as the prer.nier. resource
African leaders by providing the skills and tools (OHQ) centre for developing dynamic, IlnnOVE:l’[IV’e
for personal, organizational, and community and principled leaders, who will drive Africa’s

s rEerTE e, realization of its full potential.

FOCUS AREAS

Programmes: LEAP develops and implements cutting-edge leadership training programmes for Africans on Leadership
and Life Skills, Employability skills, Entrepreneurship, and Civic Participation. These are human capital development
programmes targeted at enabling transitions across all levels, increasing youth social mobility and bringing about positive
transformation.

Research: LEAP is a thought leader on youth engagement and development issues. It is a resource centre that creates
publications, toolkits, curricula and resources in preparing youth and their agency to become innovative and ethical
leaders.

Convenings: LEAP is renowned for its flagship programmes and events which attracts impact actors, and key
stakeholders from the public, private and social sectors for progressive outcomes. LEAP also convenes learning
and dissemination meetings to advocate improved opportunities for Africans. Some of its convenings include SIPA,
Educational Engagement Forum, and Youth Focus Groups.

OUR VALUES

R - Respect: We respect the diversity of S - Synergy: We build communities and

inclusive opportunities and working at the strategic partnerships.
highest level of professionalism in all our
interactions with different stakeholders.

E - Excellence: We are result-oriented,
innovative and go the extra mile to deliver the
highest standards in our programmes and
activities.

& : ; : . &0 omm
@O our society, remain committed to creating m ecosystems for our beneficiaries through
O

| — Integrity: We consistently demonstrate
transparency and truthfulness in all our
dealings.

OUR BOARD MEMBERS

Mr. Udeme Ufot

Board Chair, LEAP Africa; Co-founder and
Group Managing Director, SO&U

Mr. Charles Anudu

Managing Director/CEO, SWIFT
Networks

Mr. Seyi Bickersteth

Chairman, Anderson Tax and Legal
Africa

Dr. Nadu Denloye

Director, CDNet Ltd/Gte

Ms. Rabi Isma

Former Director, Leadership and
Organisational Development,
O9Mobile Nigeria

Mr. Simon Kolawole
Founder/CEO, Cable Newspaper Ltd

Mr. Chike Maduegbuna

CEO, Afrinolly Ltd

Mrs. Ndidi Okonkwo Nwuneli (MFR)

Founder, LEAP Africa; Co-founder, AACE
Foods; Director, Sahel Capital

Mrs. Clare Omatseye

Managing Director, JNC International
Nigeria Ltd

Mrs. Uche Pedro

Founder, Bella Naija

Mr. Femi Taiwo

Executive Director, LEAP Africa



Contributors

Name: Karen Meyer

Designation: Program Partner, Refugees, Displaced Populations and People Living
with Disabilities at the Mastercard Foundation.

Bio: Karen Meyer is the Program Partner, Refugees, Displaced Populations and
People Living with Disabilities at the Mastercard Foundation. Karen has worked at the
Foundation for over five years, primarily working on education programs within the
Scholars Program, Innovations in Secondary Education Initiative and most recently
with the Kenya program team with a particular focus on refugees and displaced
populations in each area of work.

Prior to joining the Foundation, Karen worked for the United Nations Office for the
Coordination of Humanitarian Affairs (OCHA) supporting grant management for the
South Sudan and Central African Republic offices. Karen is passionate about peace,
inclusion, and human rights. She completed a Masters in International Peace and
Conflict Studies at United Nations-mandated University for Peace and a Bachelor of
Geography and Political Science at University of Victoria.

Name: Mrs Joy Issa

Designation: Headteacher - Head of Junior School at Children’s
International School, Lagos

Bio: Mrs. Isa is an experienced educator, a management consultant,
and a sought-after youth counsellor and speaker who passionately
supports children and young people through varied challenges
ranging from inclusion needs in mainstream school, to educational
and vocational issues, emotional issues, relational issues, family issues,
sexual issues, and dealing with abuse. She partners with NGOs working
in impoverished areas across Nigeria to provide support (counselling
and training) for young people, teachers and school management. She
facilitates professional development and supports school improvement
initiatives in private schools across Nigeria.

Name: Oluwatosin Olaseinde
Designation: CEO/Founder of Money Africa

Bio: Oluwatosin is a professional accountant with over 10 years of experience
spanning across accounting, audit, financial management and taxation. She is the
Founder/CEO of Money Africa, an edtech platform that enhances financial literacy
and investments leveraging on technology

Oluwatosin is a Washington Mandela Fellow, she was a finalist for The Future Awards
In 2019, she was selected as one the top 100 women by The Leading Ladies Africa,
she was one of the top 8 traders by CNBC Africa in 2012, a member of the Golden
Key International Honour Society. Oluwatosin has spoken at TedX, Featured on BBC
UK, Al Jazeera, Guardian and several others.
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The Transformative
Leadership Program

As teachers, you have the potential to lead great change in your schools and communities because you are teaching
Africa’s next generation of parents, workers, community, national and global leaders, innovators, philanthropists...

The Transformative Leadership Program (TLP) was designed to provide you with training and resources for your
leadership development, and to equip you with tools to mentor your Scholars as they discover, develop and deploy their

leadership skills.

Your Transformative
Leadership Journey

Exchange Program

If selected to participate in the exchange program
you will spend three days in another country hosted
by a partner organization. You will learn about
education, teaching and the Scholars program in
your host country and be able to share lessons from
your own experiences, and be immersed in another
culture.

Subject to change due to the COVID-19 Pandemic

Dinner & Awards

We want to celebrate you and your efforts in raising
leaders; at the end of the TLP in your country we will host
you and other teachers to a fun dinner and awards
ceremony. All Teacher Mentors will be celebrated, and
special awards will be given to Teacher Mentors who
distinguish  themselves on the Scholars and
Transformative Leadership Program.

The physical dinner is subject to change due to the
COVID-19 Pandemic

*Participation in the exchange program and special
recognition at the dinner and awards depend on
fulfilment of certain criteria that will be used to select
outstanding Teacher Mentors. These criteria are listed in
a subsequent page in this newsletter.

Transformative
Leadership Training

Training to develop your self- and transformative
leadership skills. This began with a 3-day physical
training in each of the five countries and continues
with online learning through an online platform
where you can take courses and earn certificates
after successfully completing the courses.

Give Back Project

Identify a social need or problem in your community
that you would like to solve. Design, plan and
implement a project to address that problem in 3
months. You can rally your Scholars and other
members of your community to support you in
addressing the problem.

There is a guide to planning and implementing
give-back projects in your Teacher Mentor manual
that gives you a step-by-step process to identify
and implement a solution.

Partners Supporting the
Transformative Leadership
Development of Teachers

The Transformative Leadership Program is a family
of seven partner organizations who are committed
to supporting your personal, professional and
leadership development. The organizations include:
BRAC Uganda, Camfed Ghana, Camfed Malawi,
Equity Group Foundation, FAWE Ethiopia, LEAP
Africa, Mastercard Foundation.




Virtual Community
of Practice

Curriculum Delivery

You can interact (share your success and challenges,
learning materials and ask questions) with Teacher
Mentors from other countries through WhatsApp,
periodic newsletters and discussion groups on the
online learning platform.

Train your Scholars for 3 months during regular
club meetings on the following modules:
self-identity and self-confidence; values and
moral ethics; vision, mission and goal setting; the
art and act of leadership, and entrepreneurship
or social innovation.

A toolkit containing manuals for you and your
Scholars, stationary, training materials and wall
charts have been provided by LEAP Africa.

If you are not in any WhatsApp group names (MCF
TLP VCOP Grp) or have not received any email
inviting you to sign up on the online platform, email
yapatira@leapafrica.org.

Buddy Systems Mentoring

Pair students to hold each other accountable to
living values-centred lives and demonstrating
transformative leadership.

More information on the Buddy System can be
found in your Teacher Mentor Manual.

are using to support Scholars. This does not
mean you stop mentoring other Scholars, we
only ask that you write about at least one of the
Scholars.

A mentoring log is provided for you in your
Teacher Mentor Manual.




How We Know Transformative Leaders

Transformation is a change, an alteration or a metamorphosis. The word transformation conjures images of something or someone
changing noticeably, completely, entirely, such that you can almost not tell its previous form from its current form.

A transformative leader is someone who initiates the changes described above. A transformative leader challenges and addresses the
status quo, seeing what can be and taking steps to bring about the desired change. Transformative leadership requires an ability to
envision, to see possibilities (even in the face of stark challenges), to be creative and come up with solutions that can transform the current
situation into something better.

According to the Mastercard Foundation “Transformative leadership is the act of engaging others in an ethical manner to generate

"o

positive and lasting change!” In this definition three key markers of transformative leadership are highlighted “engaging others," “ethical

"o

manner,’ “generate positive and lasting change.” The Mastercard Transformative Leadership Framework lays out this definition as well as
core skills and mindsets of a transformative leader such as adaptability, critical thinking, self-awareness, courage, empathy and vision. This
framework can serve as good guide for anyone wanting to grow as transformative leaders.

Mastercard Foundation Transformative Leadership Framework describes a transformative leader
as anyone who can;

The overall goal of the Transformative Leadership Program is to
equip Teacher Mentors (TMs) in the Mastercard Foundation Scholars
Program with the knowledge, and skills to model leadership and
effectively support the leadership development of the Scholars.
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A Message
to Teacher
Mentors

By Karen Meyer,

Program Partner, Refugees, Displaced
Populations and People Living with
Disabilities at the Mastercard Foundation.

Dear Teacher Mentors,

As a teacher and as a mentor, you know firsthand the importance of leadership, resilience, and understanding. This year, those strengths
and attributes have been called upon to face the unprecedented learning challenges of 2020.

It has been a trying time for Mastercard Foundation Scholars as school closures have required them to find ways to continue their
education through unfamiliar mechanisms such as radio programming or eLearning. You have gone above and beyond with continued
encouragement and support while also caring for your own families and adjusting to difficult circumstances.

Thank you, teacher mentors, for your continued dedication to ensuring Scholars are supported, engaged, and learning.
The aim of the Mastercard Foundation partnership with LEAP Africa is to foster the development of transformative leadership skills and
mindsets in Scholars and other students. It is evident that the Scholars Program cadre of 800 teacher mentors are role models and

committed leaders. You have demonstrated the skills and modeled the mindsets of transformative leadership.

As this year continues to bring many unknowns, we encourage you to utilize the training resources available on the LEAP Africa virtual
platform and to engage, learn, and lean on each other through the WhatsApp networks.

Years from now, not only will 2020 will be remembered as the year we learned to live life at a distance from each other, it will be known

as the year we gained a new appreciation for the important role that teachers play. With teachers at the forefront, new pathways for
education have been created that have allowed learning to expand its reach.

Elizabeth Atieno Odhiambo, a teacher mentor in the Program with Equity Group Foundation spoke about why she is passionate about the
role. “Teacher mentorship is close to my heart because | have always believed in each one, teach one. Somebody trained me and took their
time to make me what | am. | aim to do the same with an even bigger zeal”

The leadership mindsets that you are fostering matter for the Scholars and students today, and for future cohorts to come.

Thank you.
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Adolescence

and Education

If there is a time in the life of a child that the future is truly shaped,
it is adolescence. This is especially true for the African child
whose choices, irrespective of gender, will either mean a smooth
adulthood or a turbulent one. Adolescence is a phase when many
adolescents, if not well guided, get body image issues and poor self
esteem. The social class of their parents and background become
a glaring reality that institutes limitations in perception, aspirations,
and dreams. All these limiting factors during adolescence greatly
affect their education and general development into becoming
accomplished adults.

Among several issues that affect young people, one pertinent
issue during adolescence is sex and how it affects the education of
young people. An adolescent girl that becomes sexually active and
gets pregnant suddenly becomes a mother and her focus shifts
from herself to the pregnancy and, subsequently, the child born.
Her education suffers the biggest blow, whether this happens in
high school or college. Similarly, a boy who gets sexually active
in adolescence, risks contraction of diseases and his mental focus
shifts from academics to relationships.

picture credit: UNICEF GHANA. https: i i d-folic-acid ion-adol Is-and

Adolescence is a crucial phase a person'’s life and it is a phase of
life where Africa must pay attention and direct all efforts to ensure
that her adolescents are enlightened, empowered and positively
guided to view life in a futuristic lens. This approach is what would
enable education serve as a tool for achieving stability in adulthood,
socioeconomic prosperity, and continental development.

¢ Among several issues that affect

young people, one pertinent issue
during adolescence is sex and
how it affects the education of
young people
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Why You Should Pay Attention
to Your Mental Health Now
(And how to do so)

By Yewande Apatira

| do not think | am the only one who has felt a range of emotions
since the pandemic started. | have felt anxious and calm, sad and
happy, tired and energetic.. Some days | am on top of the world,
enjoying the elimination of traffic and erratic Lagos drivers from
my daily routine; other days | am distressed, thinking about the
significant impact of this pandemic on individuals, families,
businesses, sectors of the economy and nations. At these times, it
all seems too much as | worry about family, friends, beneficiaries
who have lost means of livelihood and are struggling to make ends
meet.

Stop reading and reflect for a few seconds:
How are you feeling, really?
What emotions have you felt since this pandemic started?

The swinging pendulum of emotions has led me to pay more
attention to how | am doing internally, focus on building mental
resilience and offer support to people in my circle of influence who
are struggling as well. | am taking more time to put my thoughts on
paper, speak to trusted persons and pray.

According to the world health organization:

“Health is a state of complete physical, mental and social well-being
and not merely the absence of disease or infirmity” An important
implication of this definition is that mental health is more than just the
absence of mental disorders or disabilities.

Mental health is a state of well-being in which an individual realizes
his or her own abilities, can cope with the normal stresses of life, can
work productively and is able to make a contribution to his or her
community.

Mental health is fundamental to our collective and individual ability
as humans to think, emote, interact with each other, earn a living, and
enjoy life. On this basis, the promotion, protection, and restoration
of mental health can be regarded as a vital concern of individuals,
communities and societies throughout the world.”

Generally, we tend to focus more on our physical health or well-
being than our mental health. Could this be because we can see
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the body or because of some myths about mental health or mental
health challenges such as:

People who believe in God should not experience any mental
health challenges

Mental health challenge = madness

People who have mental health challenges are weak
Africans do not have mental health challenges

However, as discussed in the excerpt by the WHO above, our
mental health is fundamental to our personal development as
leaders. If we are to have the emotional fortitude, resilience and
internal motivation we need to lead ourselves and others towards
achieving our goals and creating the change we want to see in our
communities, then we must pay attention to our mental health. |
have listed some tips that | and other people have found useful
in caring for our mental health, using the letters from "MENTAL
HEALTH!

Manage your energy and maximize your time

There are two key resources for us as leaders- our energy and
our time. Energy is our capacity to do work, and while it can be
exhausted daily, it is renewable. Find what helps you renew your
energy such as a healthy diet, exercise, water, prayer, sound sleep
and so on.

Time on the other hand is not renewable, when it is gone, it is gone.
Are you spending your time on the things that matter the most?
This article (http://bitly/Manageenergy) has more information on
this point.

Engage with others

Humans are wired for

connection. The demands of life can tend to isolate us, but we
need to be deliberate in connecting with other people. Connect
with old and new friends. Find and participate in groups. Great
conversations and solid connections are to the mind like water is
to a plant.

No judgement

Learn to objectively assess your weaknesses and failures. Do not
wallow in self-pity or failure but rather learn lessons and move
forward.

Talk to someone

While it may seem safe to bottle your feelings and deal with them
yourself; it could be harmful. Find a trusted individual to share what
and how you are feeling, this helps you put things in perspective.
You may need to go further and engage the services of a trained
mental health professional such as a therapist, counsellor or
psychiatrist. Remember, this is just the same as seeing a medical
doctor for a physical ailment.

Acknowledge challenges, pay attention to signs and
symptoms

Mental health challenges have symptoms that ranges from

common to rare, and mild to severe. Some common mental health
conditions include chronic stress, depression, and anxiety. Be
aware of and look out for the signs and symptoms mental health
challenges such as constant fatigue, loss of interest in activities
that were previously enjoyed, difficulty concentrating, a general
feeling of unease (this is not an exhaustive list).

Live!

Find time to enjoy things that fill you with joy. Leaders can get so
focused on work, caring for the family or trying to create change in
the community that we forget our other interests, other things that
make us happy.

Heal

Emotional pain can contribute to mental health challenges. If you
are dealing with past hurts, this is one of the areas a trained mental
health professional may be able to provide some support.

Emotional intelligence

All leaders need to increase in emotional intelligence, which is the
ability to identify, manage and express your own emotions and be
aware and empathetic of the emotions of others. The five skills of
emotional intelligence; self-awareness, self-regulation, empathy,
motivation and interpersonal skills, are useful in managing mental
health.

Appreciation and gratitude

It is very easy to focus on what is not going well or what we do not
have. Choosing to be appreciative for what we have can fuel our
mental health.

"Gratitude unlocks the fullness of life. It turns what we have into
enough, and more. It turns denial into acceptance, chaos to order,
confusion to clarity. It can turn a meal into a feast, a house into a
home, a stranger into a friend- Melody Beattie

Laugh

Laughter is said to be great therapy and can provide benefits that
helps to combat stress (see this article by the mayo clinic bit.ly/
laugharticle). Find good reasons to laugh every day.

Take breaks

Chronic stress is a very common mental health challenge. Learn to
take breaks to refresh your brain and mind.

Help others

Serving other people especially those who are disadvantaged and
cannot repay you can instil a deep sense of worth and gratitude,
which can in turn lead to a deep sense of wellbeing. Identify your
interests, strengths and skills and use them to serve other people.

Please note | am not a mental health practitioner and highly encourage you
to seek the services of someone as needed
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Source Google
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Teacher Mentor Profile

(g4

Be Strong... Don’t Be

Tired to Help More

YEMISRACH ADUGNA, ETHIOPIA

Yemisrach is an English language teacher at
Millennium secondary and preparatory school
where she also serves as a Teacher Mentor. In this
interview, she encourages teachers to be strong and
never be tired to do more.

How was life during the COVID 19 period?

Life during the COVID 19 period was a bit challenging.
We all were panicking about this disease and
were deprived of our freedom to go to work freely
commune with people, hang out at different public
places, go to church, go to school and so on. We also
put on a lot of weight and that also had a negative
impact. Above all we were not able to meet with our
students and that had great negative effect.

What inspired you to become a TM?

I have always loved to be of some help to my students
whenever they come up with personal issues. This
very close relationship | had with my students is
what drove me to be a TM.

What other activities do you engage in besides
teaching?

Besides teaching | volunteer at nursing homes and
Rehab centres.

Have you had any low moments ever since you started
teaching?

| can't say | had a low moment in my teaching lifeThere are some
moments | feel discouraged when my students are not performing
as | expect them to.

What keeps you going? How do you stay motivated when
you feel down?

What keeps me going when | feel discouraged is the great love that
| have for the profession. | discuss with my colleagues, participate
in workshops, talk to my mentor, take professional development
online courses to stay motivated when | feel down.

Who is your role model and why do you admire this person?
My role model is my English teacher back from high school. The
reason why | admire him is because he was the most hardworking
person, very successful in his career. He was also a great listener,
excellent teacher, very helpful in times of need. He also had great
character.

Do you have any quote you live by?

“Do not pray for an easy life, instead pray for the strength to endure

a difficult one!- Bruce Lee

How do you develop yourself personally and as a Teacher
Mentor?

| take courses, | share experiences from different people including
teachers, participate in workshops, read different reading materials
and do the job itself ceaselessly.

What advice do you have for other TMs?

Being a Teacher Mentor is a great privilege. It helps us widen our
perspective toward life. It helps us put a smile on others’ faces.
Nothing is more satisfactory than helping others. So my advice to
all TMs is for them to keep going, be strong ,and never be tired to
help more and learn more. Do not be weary in doing well for you
shall reap the fruit of your labour in due season. Peace!

SEPTEMBER 2020 TRANSFORMATIVE LEADERSHIP PROGRAM



Personal Finance in

Uncertain Times

As a child, outside of family, some of my fondest recollections were experiences in school. Many individuals spent the larger part of their
first 18 to 20 years in school, ,me included. | made many of my lifelong friends in school. | also learned a great deal from my teachers. Some
| have fond memories of. For others, | still get to see them from time to time. One thing that has struck me amongst these memories is how
teachers are poorly paid. For many teachers, the COVID-19 pandemic has led to either salary cuts, or no salaries being paid at all. Amidst
this, many still have to continue to impart knowledge. At times like this, what can one do? How does one manage personal finances in a
pandemic? More so as a teacher. Here are a few tips which | think you may find worthwhile.

Where Am | Now? significantly higher than what you currently earn. It is great to put
this in hard numbers. You can reach out to a personal finance

As teachers, putting your students first comes naturally. Sometimes  adviser or even your pension fund administrator (PFA) for help on

teachers buy their students pencils, notebooks, even uniforms. We  this if you have one.

all know of teachers that have had to stay back because a parent is

running late, or even had to drop off kids at home. Monetize Your Skills

For many teachers, working hours go beyond 9 to 5. In school and ~ One of the best ways you can monetize your skills is by embracing
outside of it. The work is literally round the clock. Teachers must,  social media. There is a large audience out there that is eager to tap
however, carve out the time to assess their personal finances. into the knowledge you have. It goes beyond Mathematics, English,

and popular subjects. Do you teach one of the local languages?
Answers to the following questions will serve as a guide to  Are you a food and nutrition tutor? Are you a history teacher? You

access your personal finances. have a large audience out there.
What are the key bills to be paid every month? Knowledge in your subject area can easily be monetized. There are
Does my salary cover them? a variety of social media channels you can adopt.
« Do | have enough left after paying them to invest? Does my
school contribute towards my pension? Teachers have a variety of skills that they can monetize. Writing
« Dol have a pension plan in the first place? and communication skills can be put to use outside the classroom.
«  How many years do | have before retirement?
«  How much have | contributed so far to my pension fund? If you have qualifications in guidance and counselling, and
« Do you have kids/wards you are responsible for? How much  psychology. There are non-governmental organizations that you
will it cost to train them up to the tertiary level? can work with, which may pay a small stipend.
Where Am | Going? Financial Education Is Key

Once you have figured your current state financially, the next step  Regardless of your discipline, financial education is key. Not just

is to paint a picture of your destination. to be prudent with one's income but learning about the various
investment options available. Don't shy away from this. Where

For many teachers and indeed many under the contributory  workshops are available, make out time to attend.

pension scheme, their pension contributions are what they bank

on for retirement income. In reality, you will need an additional ~ Don't also feel this applies to young teachers alone. Even the old

income stream of some sort. can learn new tricks. Financial literacy is essential. As essential as
the education you impart on the next generation.

Aside from that, many developing countries have double-digit

inflation, which means the purchasing power of your pension  One quality you must emulate is consistency. It can be so easy to

would have lost some value at the point you receive it. forget the challenging times when they pass. Just like you would
encourage your students to do their take-home assignments and

Sometimes, pensions and gratuity can be delayed, due to  readtheir notes often, you also must do the same. The walk towards

bureaucracy or a backlog of poor funding. financial security is lifelong, and consistency is key.

You would also need to plan for post-retirement income that is
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Teacher Mentor Profile

¢ I Love Helping and

Working with Young

People

o)

SSEMANDA DEUDESIT, UGANDA

Ssemanda, teaches mathematics and chemistry
and serves as a Teacher Mentor at London College
of St. Lawrence Maya. In this interview with our
team, he shares his greatest inspiration as a teacher
and more.

How was life during the COVID 19 period?

Life during covid was generally fair at the beginning
but somehow became normal towards the end of
the lockdown in June for the case of Uganda. As
you're aware our sector was super hit and schools
closed, so the change in the trend of daily schedules
called for a changed mindset which supported my
attitude towards the new normal.

What inspired you to become a TM?

| love helping and working with young people. | find peace
in handling their challenges, finding solutions together and
supporting/nurturing their dreams.

What other activities do you engage in besides teaching?

In addition to teaching, | do engage in agriculture, business
(financial solutions -mobile money, together with a boutique for
men'’s clothes 'SSENA FASHIONS LTD' ) and a member of an
investment club.

What would you describe as your best moment in the
teaching profession?

My best moment(s) is when my class completed the four years with
all students attaining great results. In addition, one of my scholars
had a mental challenge with parents at a distance and | was fully
in charge, for close to 2months when everyone had given up, his
recovery brought joy and made my best memories.

Have you had any low moments ever since you started
teaching?

Working in an environment where | can exercise my judgement on
some issues that come along with work. Some level of dependency
affects my effectiveness at work.

What keeps you going? How do you stay motivated when
you feel down?

What keeps me going is my focus on the bigger picture in
everything | try, so even the challenges encountered rarely take
me off, working with a motivated team also gives me the energy. |
also respect God's timing so | compete to beat my own records (in

competition with myself) but | admire others better than me and
copy selectively what works for me. Ecc: 3 :1-8

Who is your role model and why do you admire this person?
My parents are my role models in all aspects. Outside family, my
super role model is Prof. Lawrence Mukiibi (RIP) - proprietor of
St. Lawrence Academy Schools and Colleges. Reason: self-made
entrepreneur, creativity in business, simplicity despite his status
and above all his belief in younger people (mentor).

Do you have any quote you live by?
My quote, It's a bible verse: Ecc: 3 :1-8. "For everything there's its
appropriate time and season.”

How do you develop yourself personally and as a Teacher
Mentor?

| develop myself through continuous learning and always yearning
to adjust and change with change. Also, Continuous learning
and research. Working with friends through investment clubs for
development issues. As well as managing available resources
emphasizing the aspects of income-savings-investment. As a
teacher mentor, continuous engagement with all stakeholders
including my mentees, experience shared.

What advice do you have for other TMs?

They should look at mentoring as a lifelong voluntary process and
as an avenue for them to contribute to nation building. It is as well
an investment because scholars mentored are the future leaders
of the globe, so to effect that change desired in communities, we
have to mentor them carefully. Our profession being a mother of all
professions, we should do the mentoring whole heartedly for the
best pay comes from God.
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Teachers: Support Students
Dealing With Suicidal Thoughts

By Joy Issa

‘My friends think I'm weird!

‘I don’t like my face.

‘My hair is so short’

‘Why am | so dark?’

‘Why can’t we afford nice things?’
‘Nobody loves me!

T'll be better off dead than alive!
‘I can’t take this anymore!

These are some of the thoughts that could overwhelm a young
person, hitting hard on their self-esteem, self-image, and their
sense of self-worth. These and similar thoughts can lead to
withdrawal from social contexts; substance abuse in order to build
up courage or to belong to an elect group, to numb pain from
emotional or physical illness; depression due to lack of self-love,
and unfortunately, suicidal thoughts.

The World Health Organisation (WHO) has published several
reports on suicide prevention, stating that while suicide is
preventable, it is the third leading cause of death in 15-19-year-
olds. A clear link has been established between suicide and mental
disorders making it important that parents, teachers, and care
givers pay close attention to the mental wellbeing of the children
and young people around them.

The WHO also reports that 79% of global suicides occur in low- and
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middle-income countries (2016 report). A considerable number of
African countries fall within this bracket, so we have a lot of work
to do! In Africa, Nigeria has the highest number of annual suicides,
followed by Ethiopia and South Africa.

Suicides are said to happen in moments of crisis and in response
to life stresses such as financial problems, relationship problems
(break ups), abuse, loss, isolation, violence, chronic illness, and
chronic pain. Vulnerable people, including ethnic, racial, or sexual
minorities, migrants, and prisoners, who experience discrimination
have very high suicide rates. The focus of parents, teachers and
caregivers should be to safeguard the wellbeing of children
and young people in their care and to establish procedures and
protocols for early detection and prevention.

Close to 800,000 people die from suicide attempts each year! This
is an alarming number, considering the fact that specific measures
can be established to prevent suicide attempts, especially among
children and young people. Educators need to be aware of these
measures and to embed them into their daily practices in schools.
Some suggestions include:

e Safeguarding learning environments - eliminate access
to harmful medications, pesticides, and firearms.

* Awareness - train all staff on early identification and
intervention. A simple intervention procedure for all staff is
to avoid negative stereotyping, negative or harsh language
when engaging students in and out of the classroom; you




never know who is sensitive and who can be tipped over the
edge by one comment.

School-based interventions - include awareness
campaigns in your annual calendar of events (anti-bullying
campaigns, mental health awareness campaigns/talks);
provide counselling services for students and staff, and even
for parents if necessary; conduct school-wide checks for
sharp objects, alcohol or other harmful substances.

Proactivity - provide clear structures for care for those who
have attempted suicide (for example, discretely check arms
for fresh cuts, discretely check bags for medication or sharp
objects, schedule counselling sessions with professionals,
etc).

Collaboration - regularly collaborate with professionals such
as professional counsellors, psychologists, psychiatrists, and
other medical practitioners. They can support the campaigns
run in schools and support individuals and their families;
community-wide support is highly recommended.

N

The issue of suicide attempts is complex and often comes with
stigma for those who have attempted suicide. Therefore, we need to
be aware of different cultural nuances within our communities and
build up proficiency regarding safeguarding and child protection. In
certain cultural contexts, it is inappropriate to speak about suicidal
thoughts and this could foster secrecy and facilitate execution of
said thoughts. In other cultures, suicide is an appropriate response
when people feel they have not met with societal expectations in
certain areas. Our job as educators is not to contravene culture but
to provide support in non-threatening manners, to safeguard our
children and young people. Extending our awareness campaigns
beyond the school community becomes pivotal in this regard.

We must neither underestimate nor take for granted the multiple
opportunities we have, as educators, to influence change in the
lives of children and young people. We must collaborate to save
them! This is part of our calling!
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Worrying about What

Next was a Big Burden
to Carry.
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LIZZA NKIROTE KAARIA, KENYA

Lizza is a Teacher Mentor at St. Angela Nguviu Girls
High School where she also currently teaches History
and Christian Religious Education. In this interview
with us, she shares how the pandemic has affected her
life and more.

How was life during the COVID 19 period?

Life for me during the Covid 19 period was one of great
uncertainty that | have never experienced in my life.
The constant worry about what next on everything was
the biggest burden to carry. | lost the power of planning
even for the next day and learned to take each day as
it came.

What inspired you to become a TM?

What inspired me to become a Teacher mentor is the
burning desire to fill a gap that was and is very wide,
that of being a catalyst in the success of young people
through mentorship.

What other activities do you engage in besides teaching?
When | am not teaching | am really busy taking care of my sons,
gardening or cooking. | also do engagements in the community
that take up the rest of my time.

What would you describe as your best moment in the
teaching profession?

My best moment in the teaching profession is when | see a
student’s smile and bright face when they understand the concept
| teach them, and perform excellently in their exam.

Have you had any low moments ever since you started
teaching?

Low moments are there, especially when a student is going
through issues | cannot give a solution to, and she chooses me to
confide in. | carry the student’s burden for months on end.

What keeps you going? How do you stay motivated when
you feel down?

The one thing that keeps me going is the constant reminder that
what | do, where | do it, how | do it, does not affect just me, but
hundreds of students who look up to me as a mentor.

Who is your role model and why do you admire this person?
My role model is Janet W. Kariuki. She is a lady who practically has
her life together and knows how to balance life as delicate as every

piece is, and still has it all tightly held together. She is a person with
so much on her plate, and manages it all so well.

Do you have any quote you live by?

“Every woman should wear heels, to constantly remind her that life
is a delicate balance, one misstep and down you go so be careful
and conscious of every step.”

How do you develop yourself personally and as a Teacher
Mentor?

As a human being | organize my finances and make them grow,
and read a lot to broaden my perspective on life issues. As a
mentor, | listen to alot of speakers on YouTube, TED talks and |
recently opened up a YouTube channel, Lizza Nkirote to mentor
more youths in the globe.

What advice do you have for other TMs?

A piece of advice for my fellow TMs.. Do mentorship as much
as you can to as many as you possibly can, because it could be
your word that will open doors for a student and therefore to all
generations that will come from that individual.
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ZAKARIA HABIB, GHANA

Habib is an Integrated Science Teacher in Tamale Islamic
Science SHS, Ghana. He is also a Teacher Mentor, and in
this interview, he opens up on his life’s secret.

How was life during the COVID 19 period?

Life during Covid-19 was a challenging one since | had to
do my work with a fear of contracting the disease as well
as protecting my students against the disease.

What inspired you to become a TM?
What inspired me as a teacher Mentor is the passion |
have to support the vulnerable ones in society.

What other activities do you engage in besides
teaching?

Besides teaching, | do farming, that is cultivation of crops
like maize and soybeans as well as animal rearing.

What would you describe as your best moment in the
teaching profession?

The period in my teaching career that | will describe as the best
moment was when | was selected by my school to travel to the
USA with some of my students to interact with our friends in
Kentucky Country Day School (KCD) in Louisville.

It was a moment for learning and sharing ideas about our cultural
activities. My students enjoyed the journey so much and that is
what particularly made me happy.

Have you had any low moments ever since you started
teaching?

The period | will describe to have had a low moment was when
one of my students who came to school late one day. And for fear
of being punished, he climbed and hid on top of a Mango tree.
Unfortunately, he fell from the tree. He woke-up the following day
and could not walk properly. When the mother asked him about
his condition, he told the mother that his form Master “caned” him.
And | was the Form master. | was sad because it took the boy a
longer period to accept that he fell from a tree.

What keeps you going? How do you stay motivated when
you feel down?

What motivates me to move on is the passion | have to support the
young ones to become responsible citizens in future.

Who is your role model and why do you admire this person?

My role model is my basic School teacher called Mr S.N. Tetteh. He
is my role model because he believes that everything is possible
with perseverance.

Do you have any quote you live by?
The quote | live by is” See all, Hear all but never try to say all for the
little meat in one’s mouth can lead you to a disastrous end"

How do you develop yourself personally and as a Teacher
Mentor?

| develop myself personally by engaging in the following:

a) reading widely about what | want to improve in myself.

b) finding a mentor who knows something about what i want to
improve.

c) reflecting at the end of each day to constantly remind myself
about what | want to learn.

d) | create a strong practice regimen.

e) | also find and spend time with people who are working on
similar things as I'm working on.

f) | also look for role models who will inspire and motivate me or
remind me on how | can continue moving forward.

g) finally, | try to find some way to measure my progress.

What advice do you have for other TMs?

My advice to other TMs is that:

a) be prepared.

b) meticulously plan for every single minute of your time.

c¢) be honest and genuine with your mentees: they won't share
with you if you don't share with them.
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The Loud Silenced

Voice of the Boy Child

By Rachel Wairimu Njuguna

Though it is a known phenomenon of girls are prone to more risks
than the boys, the plight of the boy child has largely been ignored. As
far as education is concerned, research has shown that in modern
day society, there is a high likelihood that boys are likely to drop out
of school than girls. Could the boys' plight be an unfinished agenda
in African countries? We can all attest to the persistent campaigns
to have the girls retained in school, and this bid always deserves
a congratulatory message. However, it would be important to
question if, in retrospect, the wider society has widened the plight
of the boys in education. Notably, it would be crucial to question
why many of the boys are dropping out of school, despite a good
number of them enrolling in various educational institutions. With
the Sustainable Development Goal number 4 (SDG 4) advocating
for education for all, regardless of one' background, it is critical
that the education fraternity addresses the question of many boys
dropping out of school and possible actions that would mitigate
the situation.

The 21st century boy child faces major challenges ranging
from social to cultural demands. We need to remember that
the younger generation forms the leaders of tomorrow, and it is

the responsibility of the society at large to ensure that they are
physically, psychologically, and mentally developed. For the boy-
child, who is the father and leader of tomorrow, education comes
in handy to develop him. For many African countries, access to
education is the basis of development. If boys increasingly lack
access to education opportunities, there is a possibility of lack of
growth and potential developmental challenges.

As Teacher Mentors (TM), it is our role to un-silence the unheard
voices of the boy child through offering guidance and counselling
to them. Furthermore, if boy-education can be advocated among
our immediate communities and relevant stakeholders, there is a
great likelihood that boys will be encouraged to complete education
despite the existing challenges. We, as Teacher Mentors, can also
serve as a shield to harmful practices such as deviant behaviours,
drug and alcohol abuse among boys.

With these practices in place, the boys will not only feel celebrated,
but also reclaim their seemingly lost position in the classroom
through enjoying the benefits of education.
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Teaching 1s a Way

Of Giving Back

FAITH LIDAH FWETA, MALAWI

Faith is a Teacher Mentor from Malawin at Kaseye
Girl's secondary school where she teaches Agriculture.
In this interview she tells us what motivates her as a
teacher

How was life during the COVID 19 period?

Life during Covid 19 period has been very difficult..
in terms of my business has been affected and also
missing my learners

What inspired you to become a TM?
My own life story, | was helped by a certain teacher... so
it's a way of giving back.

What other activities do you engage in besides teaching?
| do farming as well as a business.

What would you describe as your best moment in the
teaching profession?

When | became TOT in my subject.. where | was asked to facilitate
on how to handle difficult topics in Agriculture... given the platform
to meet fellow teachers was exciting..

Have you had any low moments ever since you started
teaching?

Yes.. When my headteacher thought | was involved in instigating
learners to start demonstration which was not true.. | was really
disturbed

What keeps you going? How do you stay motivated when
you feel down?
The love for my teaching work.

Who is your role model and why do you admire this person?
My former headteach