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This document presents LEAP Africa’s 
Theory of Change Statement, Our 
Strategic Objectives and how they 
align with the results we seek



young people and the systems that support them 
across Africa are equipped and empowered 
with transformative leadership skills, access to 
resources, and strengthened networks to foster 
collaborative action 
- Ecosystem Building
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evidence-based approaches are leveraged 
to reshape systems, influence policies, and 
catalyze impactful development initiatives 
- Thought Leadership

the voices of African youth are amplified through 
strategic advocacy, vibrant social movements, 
and sustainable structures that ensure their 
meaningful participation in decision-making 
processes - Advocacy

An inclusive and thriving Africa, driven by 
dynamic, innovative, and ethical youth 
leaders, will emerge.

IF AND

ANDTHEN

An equitable, egalitarian and prosperous African community.

As defined in LEAP Africa’s Gender Equality and Diversity Policy.

Needs, aspirations, efforts, and achievements of young people. 

This Includes capacity building as well as provision of resources.

Individuals aged between the ages of 18 - 35.

Turn to the next page to see how 
our Strategic Plan brings the Theory 
of Change to life.
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STRATEGIC GOAL I

OUTPUTS OUTCOMES

OUTPUTS OUTCOMES

•	 Number of of diverse youth-focused 
organizations equipped and/or 
resourced

•	 Number of of stakeholders and 
partners providing support to 
our constituents with in-kind and 
technical assistance

•	 $ total fund/resource mobilized (or monetary 
equivalent)

Equip youth-focused organizations and harness ecosystem-level support for socio-
economic and youth development initiatives

•	 Improved sustainability of diverse youth-
focused organizations

•	 Improved capacity of diverse youth-focused 
organizations to deliver

•	 better outcomes for young people Improved 
quality of youth development initiatives  

•	 Improved value offerings to constituents

•	 Improved resource sustainability

Mobilize inclusive resources and capital to advance youth development

Ecosystem 
Building

II STRATEGIC GOAL 

LEAP Africa will position itself as an Ecosystem Builder by fostering cooperation, collaboration, and partnerships, 
including harnessing resources that support the growth and development of various stakeholders in the African 
youth development ecosystem.

Desired Outputs and Outcomes
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LEAP Africa will further serve as a Thought Leader that generates knowledge products and 
evidence-based models to inform and influence policy, practice and development programmes.

Desired Outputs and Outcomes Cont’d
STRATEGIC GOAL I

II STRATEGIC GOAL 

OUTPUTS OUTCOMES

•	 Number of knowledge products 
developed (articles/Op Eds)

•	 Number of knowledge products 
developed (research reports)

•	 Number of public awareness events 
conducted to drive the use of 
development products

Develop and disseminate youth development knowledge products for 
wide adoption.

•	 Percentage of increase in enterprises that act 
to reform internal or external policies

OUTCOMESOUTPUTS

•	 Percentage of increase in number 
of policy actors using LEAP Africa’s 
knowledge products

•	 Number of courses accredited by recognized 
institutions

•	 Percentage of sign-ups completing at least 1 
course

Participate and provide insights and expertise to regional, national, 
and subnational networks, committees, and task forces.

Thought 
Leadership
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LEAP Africa will serve as an advocate that projects the voice of the young people across the continent and 
mainstreams the issues that affect them; promoting policies and inclusive resources that support youth 
development across our focus areas.

Desired Outputs and Outcomes Cont’d

OUTPUTS OUTCOMES

OUTPUTS OUTCOMES

STRATEGIC GOAL I

II STRATEGIC GOAL 

•	 Number of of interventions that 
emerge/evolve as inspired 
through convenings

•	 Number of coalition built and/or 
participated in

•	 Number of policies championed

Host/Co-host convenings in Africa to co-create solutions 
around youth development.

•	 Number of convenings

•	 Number of institutions engaged

•	 Number of media features/reach

•	 Number of partnerships forged/buy-ins

•	 Number of co-created solutions

•	 Number of knowledge products

Influence policy changes on youth issues across the continent.

Advocacy
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13, Omorinre Johnson Street,
Off Admiralty Way, Lekki Phase 1,
Lekki Peninsula, Lagos, Nigeria
P.O BOX 75427 Victoria Island, Lagos

Contact us

@leapafrica


